
Activity: Developing a Virtual Event Planning Platform 

 

Overview: 

Your team has come up with an innovative idea for a virtual event planning platform 

that aims to revolutionize the way events are organized and managed. The platform, 

called "EventX," will provide a comprehensive solution for event planners, venues, 

and attendees, streamlining the entire process from planning to execution. Your 

team has already conducted market research and validated the idea with potential 

customers. Now, it's time to start developing the platform. 

 

Market Research: 

The event planning industry is a large and growing market, with an estimated global 

value of over $1 trillion in 2020. The industry includes a wide range of events, such as 

conferences, trade shows, weddings, and festivals. The COVID-19 pandemic has had 

a significant impact on the industry, with many events being cancelled or postponed, 

but it is expected to recover and grow in the coming years. 

There are several existing virtual event planning platforms in the market, such as 

Zoom, Skype, and Google Meet, but they are primarily focused on video conferencing 

and do not provide a comprehensive solution for event planning and management. 

There is a growing trend towards virtual events, with many organizations adopting 

virtual events as a cost-effective and efficient way to connect with their audiences. 

According to a survey by Eventbrite, 71% of event organizers believe that virtual 

events are essential to their business, and 63% of attendees prefer virtual events over 

in-person events. 

 

 

 

 

 

 



Validation with Potential Customers: 

To validate the idea for EventX, I conducted interviews with potential customers in 

the event planning industry. Here are some key insights: 

• Event planners are looking for a comprehensive platform that can streamline 

the entire event planning process, from planning to execution. They want a 

platform that can handle everything from venue selection to ticketing, 

marketing, and logistics. 

• Venues are interested in a platform that can help them showcase their spaces 

and services to potential clients, and make it easy for clients to book and 

manage their events. 

• Attendees want a platform that can provide a seamless and engaging 

experience, from registration to post-event follow-up. They also want a 

platform that can help them connect with other attendees and speakers. 

• Many event planners and venues are open to adopting new technology, but 

they are concerned about the cost and complexity of implementing a new 

platform. They want a platform that is easy to use and provides good value for 

the cost. 

 

 

 

 

 

 

 

 

 

 

 

 

 



Agile and Lean Principles: 

As a software entrepreneurship team, you understand the importance of agile and 

lean principles in software development. You've decided to adopt an agile approach, 

using Scrum as your framework, to enable flexibility, collaboration, and rapid 

iteration. You've also embraced lean principles, focusing on delivering value to 

customers and eliminating waste in the development process. 

 

Prototyping and Testing: 

Your team has created a prototype of the EventX platform, which includes core 

features such as event creation, invitation management, and venue selection. You've 

also developed a testing plan to ensure that the platform is functional, user-friendly, 

and meets the needs of your target audience. 

 

DevOps: 

To ensure a smooth development process, your team has implemented DevOps 

practices, automating as much of the process as possible, including continuous 

integration and delivery. This allows you to quickly identify and fix issues, and deploy 

new features and updates to the platform in a timely manner. 

 

Cloud-based Development and Containerization: 

EventX is being developed using cloud-based technologies, allowing your team to 

work remotely and collaborate more effectively. You've also containerized the 

platform, using Docker and Kubernetes, to ensure consistency and portability across 

different environments. 

 

MVP and Customer Feedback: 

Your team has identified the minimum viable product (MVP) for EventX, which 

includes the core features mentioned earlier. You've also developed a customer 

feedback loop, gathering input from event planners and attendees to validate the 

platform's value proposition and identify areas for improvement. 



Discussion Questions: 

1. How can agile and lean principles help software entrepreneurs develop 

innovative solutions like EventX? 

2. What are some benefits of prototyping and testing in software development? 

How can these practices help ensure that EventX meets the needs of its target 

audience? 

3. How does DevOps contribute to a smooth development process for EventX? 

What are some potential challenges or drawbacks of implementing DevOps 

practices? 

4. How does cloud-based development and containerization help EventX scale 

and adapt to changing customer needs? What are some potential risks or 

challenges associated with these approaches? 

5. What is the significance of MVP and customer feedback in software 

development? How can these practices help EventX's developers validate their 

idea and create a successful product? 
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